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20Z-003 STAFF REPORT 
ADDRESS: 
613 15th Street and 1506 Winnie/Avenue G 
 
LEGAL DESCRIPTION: 
Properties are legally described as Lots 8 and 9 (9-
2), Block 375, Also known as Lot 2, Special 
Subdivision and Lots 8 and 9 (8-4), Block 375, Also 
known as Lot 4 and the North 4-feet of Lot 3 Special 
Subdivision,  in the City and County of Galveston, 
Texas. 
 
APPLICANT/REPRESENTATIVE: 
Jinping Yang 
 

PROPERTY OWNER: 
Jinping Yang  
 
ZONING: 
Residential, Single Family with a Historic 
Overlay (R-3-H)  
 

 
VARIANCE REQUEST: 
Request to decrease the lot area requirement 
from 2,500 square feet to 1,903 square feet. 
 

 
APPLICABLE ZONING LAND  
USE REGULATIONS: 
Article 3, District Yard, Lot and Setback 
Requirements for the Residential, Single-Family, 
with a Historic Overlay zoning district (R-3-H) 
 

EXHIBITS: 
A – Existing Survey 
B -  Drawing of new Lots 
 
STAFF: 
Janice Norman, Planning Manager, CFM 
409-797-3670 
jnorman@galvestontx.gov 
 
 

Public Notice and Comment: 

Sent Returned In Favor Opposed No 
Comment 
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City Department Notification:  
Per Section 13.808 of the Land Development Regulations and state 
law, written public notice of this request is required. Public notices 
are sent to all property owners within 200 feet of the subject site 
and are sent to the address on file with the Galveston Central 
Appraisal District. 

 
 

Executive Summary: 
The applicant is requesting a variance from the Galveston Land 
Development Regulations, Article 3, District Yard, Lot and Setback 
Requirements for the Residential, Single-Family with a Historic 
Overlay zoning district (R-3-H) Addendum, in order to replat two lots 
by increasing the lot size of 1506 Winnie and reducing the lots size of 
613 15th Street to 1,903 square-feet. The purpose for the reduction 
in lot size is to provide the lot addressed as 1506 Winnie alley access 
for off street parking and access to their utility lines that are located 
in the alley.  
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Applicable Standards: Article 3, District Yard, Lot and Setback Standards, Addendum for 
Residential, Single-Family (R-3-H), with a Historic Overlay zoning district: 

  
 Requirement: Lot Area: 2,500 square feet minimum. 
 
Variance Table: 

    
   

 
 
Requested Variance: From 2,500 square feet to 1,903 square feet.  
 
Applicants Justification: 
 
How is the request for a variance rooted in special conditions of your property that do not generally 
exist on any other properties in the same zoning district? 
The other houses in the same subdivision have access to the alley to park their cars and they have access 
to the utility lines. 
 
Due to said special conditions, how would the enforcement of the strict terms of these regulations 
impose an unnecessary hardship on you? 
Lot 2 has a narrow front space and only one car can be parked. Its sewer line pipe is old and starting to 
break and has had many repairs. The residents on Winnie have to travel along way to the alley to place 
the garage in the alley.  
 
Explain how the variance is not contrary to the public interest.  
This variance will effect one owner’s property and will not affect anyone else.  The variance will also 
relieve on street parking. 
 
Explain how the variance does not allow you to impair the application of these regulations for: 

• Self-imposed hardships; 
• Hardships based solely on financial considerations, convenience, or inconvenience; or 
• Conditions that are alleged to be “special” but that are actually common to many properties 

within the same zoning district. 
The GHF files shows the lot 1 and 2 used to be one property and the proposal add on land once belong to 
those lots. Even if the city record didn’t suppose it. It is not self-imposed hardships and not caused by 
financial issues. It is very common that one lot runs from street to alley. In the case of the house’s 
backyard is against another house, instead of alley, its backyard used to be short and not cutting into 
neighbor’s property as long as this case. 
 
Explain how the variance will not have a detrimental impact upon: 

• The current or future use of adjacent properties for purposes for which they are zoned; 
• Public infrastructure or services; and 
• Public health, safety, morals, and general welfare of the community. 

There is no any negative impact to the future development of adjacent property and will not change the 
houses use purposes of current zoned. It can improve the public and services, by provide the lot owner 
has access to maintain them. Also because it benefit the owner to keep alley more safe and clean, it will 
have more positive impact to the public. 
 

Required Lot Area Requested Lot Area 

2,500 1,903 
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Explain how the degree of variance allowed from these regulations is the least that is necessary to 
grant relief from the identified unnecessary hardship. 
The lot size is different is 20 sq. ft. smaller, from 3,309 sq. ft. to 3,289 sq. ft. It is the variance between 
two lots, one owner. The use has no change, but it will relief the owner’s hardship a lot, for parking, 
maintenance infrastructure, and keep the lot unique. 
 
Explain how the variance shall not be used to circumvent other procedures and standards of these 
regulations that could be used for the same or comparable effect. (e.g. if alternative development 
patterns, alternative development standards, or other flexible measures in these regulations are 
available that would avoid or mitigate hardship without using a variance, then they must be used). 
Another alternative method to solve this problem is to take 809 square feet from lot 4 (613 15th Street) it 
will connect the house to the alley and give a back yard, but it will not give access to the utilities. The 
utilities on lot 2 (1506 Winnie) will be located on Lot 4 (613 15th Street).  
 
By granting the variance, is the spirit of the Land Development Regulations observed and substantial 
justice done? 
By granting the variance, one of the two lots is less than minimum request’s fact has not been changed, 
but the difference is smaller. There is no negative impact to the public.  
  
 

Please see Agenda for Appeal from Decision of Board Process. 
 

 
 
 
 
 
Respectfully Submitted, 
 

     2/24/2020 
______________________________________________________  ______________________ 
Janice Norman, Planning Manager     Date 
 
 
______________________________________________________       _______________________ 
Catherine Gorman, ACIP     Date 
Assistant Director/HPO 

 








